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Welcome Letter

On behalf of our clients and staff, thank you for choosing HIAS as a place for your valuable time and skills.

You provide vital community welcome to recent arrivals as they begin their lives as new Americans. By sharing your time, energy, knowledge, and skills, you will help asylum seekers build a new life, achieve their goals, and feel at home in their new country. 

This handbook will provide you with policies, guidelines, and best practices to help you make your volunteer experience as organized and meaningful as possible. You may click on any part of the table of contents to skip to a specific section, and we encourage you to revisit this handbook throughout your volunteer experience. If you have any questions or concerns, please reach out to us, your Volunteer Program team, or to dcvolunteer@hias.org and/or nycvolunteer@hias.org. 

On behalf of everyone at HIAS, we hope that your volunteer experience will be as rewarding for you as it is beneficial for our clients, our mission, and asylum seeking communities of the New York and DC metro areas. We look forward to working with you.


Sincerely, 

Volunteer Program Team, HIAS 

[bookmark: _Toc727068621]Volunteer Program Overview
[bookmark: _Toc411327861]Overview
HIAS is a place for individuals and groups to serve asylum seekers through valuable service opportunities. We are dedicated to providing experiences which utilize the skills and knowledge of volunteers, create meaningful connections between volunteers, HIAS staff, and clients, and remain focused on the ability of our clients to thrive in a new place. 

[bookmark: _Toc1989337116]Engagement Philosophy
Volunteer involvement has been part of HIAS’ work since our inception. The purpose of HIAS’ Volunteer Program in Silver Spring and New York is to support the agency’s mission through the committed and skilled utilization of volunteer talent, knowledge, and passions to advocate for and welcome refugees and asylum seekers.

[bookmark: _Toc54155447]Description of the Volunteer Program
[bookmark: _Toc683443790]Process of the Volunteer Program
Volunteer Onboarding Process
The volunteer onboarding process at HIAS contains five specific steps as follows:
1. Attend a volunteer information session
2. Complete HIAS’ online volunteer application
3. Participate in a group interview
4. Attend a mandatory volunteer general training
5. Complete an online background check, once matched with a client partner 
(*We ask all volunteers to help cover the cost of their background checks, which are approximately $20)

Volunteer Assignments
Volunteers are assigned to activities and/or roles, which both reflect the volunteers’ skills, background, and interests as well as match client needs. Assignments differ in timeline, required skills, and tasks can include translation/interpretation projects, partnership as a mentor or English language partner, or special one-off projects dependent on the needs of clients. Below is a description of each direct service volunteer role.

[bookmark: _Toc1576843222]Direct Service Volunteer Program Roles
Long-Term Direct Roles
Mentors work one-on-one with local asylum seekers. The support mentors offer makes a significant difference in HIAS clients’ comfort in their new communities and capacity to face the many challenges related to and resulting from the legal process. Mentor and client partner relationships often include:
· Support in navigating the American educational system
· Help in professional networking and/or finding employment 
· Assistance in accessing and navigating psychosocial and medical systems and services
English Language Partners are matched with asylum-seeking clients who are seeking to learn or improve their English. Through weekly one-on-one conversational practice, ELPs empower and enable asylum seekers to communicate with their neighbors, employers, and service providers. For clients with little to no English language ability, we require previous English teaching experience or ESOL certification.
*All Long-Term Volunteers are asked to meet with their client partners, once matched, for 1-2 hours each week for 6 months.

Short-Term Direct Roles
Special Project Volunteers work one-on-one with HIAS Legal Services and Asylee Outreach Project (AOP) clients on goal-oriented projects. Each project is unique – volunteers may help a client apply for a replacement social security card, review a resume, submit job applications, or navigate a specific affordable housing challenge. Projects vary in length from a few days to several weeks.

Special project volunteers can also opt in to opportunities to lend their support to short-term projects with partner organizations. This may include accompaniment, mutual aid, childcare, or lending support at community events. These opportunities may require additional training provided by HIAS or a partner organization.

Indirect Roles
Social Service Volunteers work with our Social Services department to create, update, and expand our resource guides for clients. Guides help clients and other asylum seekers in New York and DC easily access resources including housing, financial, medical, and job placement assistance.
Volunteer Interpreters and/or Translators provide language support to refugees, asylees, and Special Immigrant Visa (SIV) holders. Under the direction of HIAS staff, the primary responsibility of the interpreter/translator volunteer is to facilitate accurate, culturally competent, and sensitive communication between non-English speaking clients and HIAS staff. This volunteer role involves communicating directly with clients and/or handling their sensitive information.
Volunteer Letter Writers write monthly correspondence to asylum seekers in immigration detention offering them compassion and solidarity. Letter writers must be 18 or older.  
Donation drives are opportunities for volunteers to collect, assemble, and distribute donated items for HIAS clients and the wider migrant community. 
Accompaniment
Volunteers providing accompaniment drive or travel with clients to appointments (hearings, medical appointments, etc), provide support, and at times interpret for clients at their appointments.  
The accompaniment program is an optional component of several roles, as requested by the unique and individual needs of clients: 
· Special Project Volunteer (one-off or short term) 
· Mentorship 
· English Language Partnership 
There is no set time commitment for accompanying a client and you do not have to provide accompaniment as a direct service volunteer. You have the chance to opt in or out of accompaniment at any time.

[bookmark: _Toc823691484]During the Volunteer Period
Communication
The HIAS Volunteer Coordinators will have on-going, direct communication with volunteers. Volunteers should reach out to set up regularly occurring meetings at whatever frequency suits them. Confidential information about clients will be shared with volunteers on a case-by-case and as-needed basis to protect the privacy of clients. 

Reassignment and Termination 
Volunteer role reassignment or termination of the volunteer’s participation in HIAS’ volunteer program will be up to the discretion of HIAS staff and can occur at any time and for any reason. Volunteers may terminate their relationship with HIAS at any time, for any reason. If a volunteer has the need to end their volunteer role, they should communicate over email to the Volunteer Coordinator with at least week’s notice. Termination will automatically result if the volunteer violates confidentiality, changes or leaves an assignment without notice to the agency, or violates any other code of conduct, as outlined in this handbook.

Support
There are multiple volunteer initiatives which can become sources of support for our volunteer network. These include:
· Volunteer Office Hours
· Held on Fridays from 11:30am-12:30pm EST, the Volunteer Team will be available for any volunteer to contact them for any reason. Volunteer hours are meant for thought partnership on a particular issue, further involvement with HIAS, or any other need for support. 
· Ongoing Trainings
· The HIAS Volunteer Team will conduct regular specialized trainings on relevant and pertinent topics. These deeper dives will provide clarity on our policies and procedures, discuss best practices, and explain key expectations. You can find details about our trainings on your My Impact profile, and they will also be announced in the monthly volunteer newsletter. 
· General Availability 
· The Volunteer Team is available at lilly.sandberg@hias.org / (332) 227-6639 for any issues. Please leave a detailed message when calling.

Better Impact: A How-To
What is Better Impact?
· Better Impact is the software we use to manage our volunteer opportunities, roles, and events. Volunteers use it to keep track of registered events, see a visual schedule of monthly events, manage their own profiles and keep them up to date with skills, interests, and personal goals, and track their volunteer hours. Important files and documents may also be uploaded to Better Impact for volunteers to have easy access to them. 
How to Log Hours in Better Impact
· When you log in to Better Impact, you should see blue tabs at the top. When you click the tab labelled “HOURS,” you will be at the correct page to log your hours. First, you can select the appropriate activity from the drop down menu (under the bolded words Direct Service Opportunities). Then, select the date and the number of hours you spent with your client partner.
Why Log Hours in Better Impact?
· Logging hours gives us a record of your volunteer time with us. If you need a reference or want to refer back to your volunteer role at HIAS, you have a log of every activity and meeting. Furthermore, logging hours allows us to see the kinds of time distributions that work for our volunteers (whether people are generally meeting during the evenings, on a specific day of the week, once a week for 2 hours or split over two days a week, etc).
More Support
· Here’s an instructional video that has info about how volunteers can log onto their Better Impact page, sign up for events and activities, log hours, change their profile info, and contact HIAS staff.  

[bookmark: _Toc611035004]Key Staff and Contacts
The Volunteer Program is housed in the Social Services Department at HIAS in Silver Spring, Maryland and New York City. Please reach out to the Volunteer Coordinator(s) with any questions or concerns at any point in your volunteer experience.

Sheri Laigle, Director of Social Services | sheri.laigle@hias.org
Lilly Sandberg, Volunteer Coordinator|lilly.sandberg@hias.org | (332) 227-6639
Hava Sprung, NY Migrant Support Coordinator, Avodah Corps Member* | hava.sprung@hias.org
Maya Goldenberg, DC Migrant Support Coordinator, Avodah Corps Member* | maya.goldenberg@hias.org
*This position is occupied by a rotating Avodah Corps Member as part of a year-long fellowship
[bookmark: _Toc1254649532]Volunteer Policies and Procedures
[bookmark: _Toc1052555219]Guidelines & Expectations
HIAS volunteers are ambassadors of the agency and its programs in the local community. As such, HIAS holds volunteers accountable to the following expectations, policies, and procedures.
[bookmark: _Toc730110140]Expectations for Volunteers
· Remind client partners of your meetings at least 24 hours before each meeting and confirm attendance
· If you miss a meeting, give your client at least 48 hours’ notice 
· Do not miss over 3 consecutive meetings without rescheduling at least 48 hours before. If you have planned travel or know you will be unavailable for a period of a month or longer, tell a HIAS Volunteer Coordinator
· Do not purchase anything for your client partner 
· Keep the Volunteer Coordinator advised of any changes in the situation of the volunteer which might affect the volunteer assignment
· Respond to the HIAS Volunteer Coordinator requests for check-ins and feedback within a reasonable window of time
· Be sensitive and aware when entering the life of a client. Honesty, reliability, respecting privacy of clients, and maintaining confidentiality are crucial in the refugee resettlement process.
[bookmark: _Toc1082690755]Expectations for Volunteer Program Coordinator
· Provide requested resources as much as possible
· Present an effective and thoughtfully planned volunteer training to volunteers
· Provide sound and ongoing guidance and direction to all volunteers
· Design or supplement additional resources or trainings based on volunteer requests or feedback
· Respond promptly to requests for assistance

[bookmark: _Toc1030970859]Confidentiality
· As a HIAS volunteer, you are required to keep confidential all information provided by or about your HIAS partner. You are not permitted to share identifying information about your partner or their story with friends, family, other HIAS volunteers, or on social media. However, you may share information about your HIAS partner with HIAS Volunteer Program staff. 
· If you would like to discuss your HIAS partner with someone else, take care not to include any identifying information. This includes details about their country of origin, employment, area of residence, physical description, and family members. If you are not sure what constitutes identifying information, please check in with a volunteer program staff member.
· Confidentiality must be maintained while you are serving as a HIAS volunteer and at all other times, even when are no longer working with your HIAS partner. 
· HIAS attorneys have strict confidentiality privileges and requirements that impact their clients' legal cases and protection.  No information may be shared without the client's written, informed consent. 
· Ask your HIAS Volunteer Program liaison if you have questions or concerns about confidentiality or about your partner's legal case.  Please refrain from asking your partner about their legal case, unless directed to do so by the Volunteer Program staff. 

[bookmark: _Toc741147789]Children and Youth

· Many of our clients have children who you may interact with in the course of your work with a client partner. Volunteers should not provide childcare to the children of clients without a parent or guardian present. If your client partner asks you to provide childcare, please notify a HIAS staff member to discuss.
· If your client partner is interested in accessing your support to tutor or coach a child or youth in their family, please notify HIAS staff so we can discuss how to do so with adequate supervision.
· Specific engagement with children and youth will require additional orientation from HIAS staff and completion of background checks if not already completed.

[bookmark: _Toc709971365]Best Practices for a Positive & Generative Volunteer/Client Relationship
[bookmark: _Toc249375663]Encourage Self Sufficiency
In any service, interaction, or appointment, always encourage self-sufficiency. It might feel helpful or more efficient to do tasks for the client, but it is always better to do tasks with the client. Your efforts should educate and empower the client. We encourage you to draw healthy boundaries. The client should learn how to do things independently so they can remain in control of their own life. Help establish a lifestyle for the client that can be maintained without your assistance. 

[bookmark: _Toc1536070318]Understand Strengths
Your client partner is the best person to make decisions that affect their lives. Be careful not to interpret a lack of English language skills as a lack of experience or capability. Always try to think about asylum seekers through a strength-based lens, instead of focusing on roadblocks or challenges. Create tangible goals with the client that tap into their strengths, and work towards their short-term goals and long-term aspirations. 

[bookmark: _Toc1593923849]Be Aware: Trauma-Informed Care
Many HIAS clients have experienced trauma associated with threats, violence and persecution in their home countries. Forced migration for many of our clients and their loved ones constitutes an added layer of trauma and loss, and may manifest in a relationship in different ways. Trauma affects an individual's physical, emotional, cognitive and spiritual well-being and outlook, and some behaviors associated with trauma may include: 
· Excessive fear and worry 
· Avoidance and withdrawal 
· Sadness and hopelessness 
· Physical symptoms and impaired immunity
Some helpful responses to trauma include: 
· Being consistent and predictable 
· Listening and offer non-judgmental support 
· Following your partner's pacing 
· Creating a calm space 
· Practicing self-care

To learn more about providing trauma informed care to immigrant populations, we recommend the following resources from Switchboard:




If you are concerned about a particular client partner at any time, please contact the HIAS volunteer coordinator. We respectfully request that you not ask your client partner about the particulars of their legal case and/or their experience of persecution. If a client feels comfortable enough to share details of their legal case and/or their experience of persecution, practice empathetic listening whenever possible rather than shutting down uncomfortable conversation, and be honest about your own limitations with your client partner.

[bookmark: _Toc403912507]Find Balance between Cultural Environments 
Asylum seekers come from a variety of cultures, traditions, legal systems, family structures and living conditions that may conflict with their new environment in the United States. Sometimes families need to make considerable modifications to their ways of life in new and unexpected ways. It is important to respect their culture and tradition, while still ensuring that they understand their new environment and the rules they must follow (e.g. laws, leases, contracts, bill payments, expectations around child protection, etc.). 

[bookmark: _Toc76180470]Set Realistic Goals
Both you and your client partner will approach your relationship with a set of expectations. Remember to meet the client partner where they are. Do not expect a certain type of relationship to be formed and be patient with your partner. Approaching your relationship with humility, openness, and understanding will yield the best chances of a strong, meaningful connection. 

Be Mindful of Privilege and Vulnerability 
In forming a relationship with a HIAS partner, it is important to consider your association as a HIAS volunteer and the space that both you and your partner occupy in your identities. You and/or your partner’s racial, linguistic, educational, socioeconomic, and other factors impact your partner's perspectives about your role and capacity for social leverage. Centering activities around identified goals and your partner's needs and requests, following your partner's lead, trusting your instincts, and reach out to a Volunteer Coordinator with any questions or concerns are excellent ways of engaging with your client partner mindfully.

As a source of support, it’s important to recognize potential situations in which a client partner may feel compelled to do something outside of their comfort zone due to a need to please yourself or other volunteers. For example, you expressing a desire to meet in person may put a client partner in a difficult position of wanting to meet your desires and balance the health and safety of their family. Consider the purpose and goal of the function and how it would benefit your client partner before proposing. Furthermore, HIAS volunteers are asked to refrain from purchasing any items for their partner including buying coffees or snacks during meetings or inviting a client partner for meetings at your home (a neutral meeting place, like a public library, is a great option!). If clients request in-kind donations, volunteers can (with the client’s permission) share this with a HIAS Volunteer Coordinator.

Your client partner may or may not have work authorization. They may choose to share this information with you during a meeting or as you work together on career readiness. Be cognizant of the fact that there is a possibility a client will not have work authorization, and that may affect the kinds of mock interviews or job application materials you work on collaboratively. Finally, romantic or sexual relationships of any kind between volunteers and clients are expressly prohibited. 

[bookmark: _Toc1699566019]Record Volunteer Time and Donations
Throughout your time as a volunteer, it is important to track your volunteer hours and donations as directed and trained by HIAS staff. Please note that all materials donations are tax deductible, and HIAS staff can provide tax receipts upon request.

[bookmark: _Toc499886822]Sexual Harassment Policy
[bookmark: _Toc1511152176]Overview
HIAS is committed to providing a workplace free of sexual harassment as well as harassment based on such factors as age, race, color, creed, religion, national origin, ancestry, medical condition, marital status, sexual orientation, physical or mental disability, military/veteran status or any other characteristic protected by law. HIAS strongly disapproves of and will not tolerate harassment of employees/volunteers by managers, supervisors, or co-workers. The Agency will also attempt to protect employees/volunteers from harassment by non-employees/volunteers in the workplace. It will also not tolerate employees/volunteers harassing persons served or other persons or groups with whom they have contact as representatives of the organization.

Definition of Sexual Harassment
Although it is impossible to provide a definition that would cover every form of harassment under the law, harassment is defined by federal and state regulations to include the conduct described below. Sexual harassment prohibited by this policy includes any unwanted sexual advances, requests for sexual favors or visual, verbal or physical conduct of a sexual nature.

Other Types of Harassment
HIAS also prohibits harassment on the basis of other protected characteristics. Such prohibited harassment includes, but is not limited to, the following examples of offensive conduct: 

· Verbal conduct such as threats, epithets, derogatory comments or slurs, or offensive jokes.
· Visual conduct such as derogatory posters, photographs, cartoons, drawings or gestures. 
· Written communications containing statements which may be offensive to individuals in a particular protected group, such as a racial or ethnic stereotypes or caricatures. 
· Physical conduct such as assault, unwanted touching or blocking normal movement. 
· Retaliation for making or threatening to make harassment reports to HIAS, or for participating in an investigation into harassment allegations. 
The above is not a complete list of what may be deemed sexual or discriminatory harassment prohibited by this policy. As a general guideline, problems in this area can be avoided if employees/volunteers act professionally and treat each other with dignity and respect. 

[bookmark: _Toc1977545899]Questions, Complaints, and Reports
If you become aware of any behavior by HIAS staff or volunteers, or otherwise would like to raise any other complaint, please direct them to the Volunteer Coordinator. If the Volunteer Coordinator is the subject of the report, please direct the report to the Volunteer Coordinator's supervisor. You may also submit reports to ethics@hias.org or visit this webpage: https://www.hias.org/ethics. 

[bookmark: _Toc262112681]Emergency Resources
If you become concerned about your HIAS partner's safety outside of HIAS business hours, you may refer your partner to the following resources.  You may also contact one or more of these resources for guidance if you are unable to reach HIAS staff. Please note that all HIAS clients will be provided with these resources prior to being matched with a volunteer.

National Suicide and Crisis Lifeline    
9-8-8 (call, text or chat)   
https://988lifeline.org/talk-to-someone-now/  
  
Línea de Prevención del Suicidio y Crisis   
1-888-628-9454   
https://988lifeline.org/help-yourself/en-espanol/  
  
National Suicide Prevention Lifeline (Options for Deaf and Hard of Hearing)   
711 (or preferred relay service), then dial 9-8-8   
https://988lifeline.org/help-yourself/for-deaf-hard-of-hearing/  
  
National Domestic Violence Hotline    
(800) 799-7233 (SAFE)   
https://www.thehotline.org/  
National Sexual Assault Hotline    
(800) 656-4673 (HOPE)    
https://www.rainn.org/  
  
National Human Trafficking Hotline   
1-888-373-7888/text 233733  
https://humantraffickinghotline.org/en  
  
Trevor Project Hotline (LGBTQIA+ youth support)   
1-866-488-7386/text 678  
https://www.thetrevorproject.org/get-help/







[bookmark: _Toc659422543]Frequently Asked Questions
[bookmark: _Toc877596162]What happens after I’ve completed my six-month commitment?
When HIAS volunteers are paired with a client, their relationship is contractually obligated for six months. At the six month mark, the Volunteer Coordinator will schedule a check-in meeting, during which both the volunteer and client will give feedback. Following the six-month meeting, there are three options: 1) continue working with the same client, 2) wrap up current experience and ask to be matched with a new client and 3) stop volunteering at HIAS altogether.

[bookmark: _Toc345378106]Do HIAS Volunteers Need to be Re-trained Over Time?
All volunteers are required to complete training during their onboarding process. HIAS also offers training opportunities throughout the year to support volunteers in their activities. HIAS will communicate if there are additional trainings that are required for volunteers to attend to meet policy expectations or legal requirements. HIAS will provide sufficient time for volunteers to complete any required training.

If a volunteer has attended the mandatory training session and been onboarded but they do not match with a client and instead continue to wait in the pool of volunteers for a period of over one year, we strongly recommend that the volunteer attend or view the volunteer training again ahead of matching with a client.

[bookmark: _Toc494471134]What happens if my client partner stops responding to me?
We know it feels frustrating when you have built a relationship with someone, and it might seem as if they are not as invested because they take a long time to respond to your phone calls, texts, and emails. For a number of reasons, this is an issue that many volunteers face at one time or another. If a client has not responded to continual attempts to contact them on one communication platform (email, text, Whatsapp, etc) for one week, please reach out to the Volunteer Coordinator.

[bookmark: _Toc232846814]What should I do if I can no longer meet with my partner, but I do not wish to offend them? 
Although we expect you to commit to at least six months of service, sometimes life happens, and you can no longer meet with your partner. If this is the case, the first step is to reach out to the Volunteer Coordinator before reaching out to the client. Make sure that your partner knows that they are not the reason you can no longer work with them. Be transparent about your reason for ending the relationship and be honest about your capacity for remaining in contact. Encourage your partner to reach out to the Volunteer Coordinator if they are interested in being matched with a new volunteer. If you are worried about having this difficult conversation and need some useful communication tools, or if you are worried about how your partner will respond to you leaving, please reach out to the Volunteer Coordinator. 

[bookmark: _Toc909158150]I don’t want to only meet with my partner virtually. Can we meet in-person outdoors practicing social distancing? 
Quite possibly! We center the Volunteer Program around the wellbeing of our clients, so we ask you to follow their lead. Many of the asylum seekers that we serve must work in-person and often do not have consistent, reliable access to health care. If a client partner expresses they are comfortable with and have a desire to meet in person, you are welcome to do so. If they appear uncomfortable at the mention of in person meetings or explicitly say that they would like their meetings to take place virtually, we ask you to accommodate those wishes. If you feel strongly one way or the other, please let the Volunteer Services team know and we will do our best to accommodate your preferences by matching you with a client that feels similarly. Please note that making these requests may extend the wait time for a match. 

[bookmark: _Toc553025747]I was onboarded and trained but still haven’t been matched with a client! When will I be matched with a client? 
We know that you have dedicated many hours to HIAS as a volunteer and we are so appreciative of your dedication to supporting our work. Because of the nature of the work that we do and HIAS’ needs-based approach to direct service, we cannot guarantee that you will match with a client within a specific time frame. Clients are referred to the volunteer program by the social services team or their attorney. The Volunteer Coordinator meets with the client to determine their specific needs and goals. We then look through our volunteer cohort and decide on a match based on the volunteer’s specific skills and experiences, such as one’s job or fluency in the client’s native language. This could happen two weeks from the general training, or sometimes months, depending on clients’ needs and how many referrals we receive. 

[bookmark: _Toc2073694629] When will I be given translation/interpretation assignments? 
The number of translation/interpretation opportunities depends on the number of requests we receive from attorneys and other HIAS staff. The volunteer coordinator receives requests and then sends out a list of assignments to all interpretation/translation volunteers of the specifically requested language, and assignments are taken on a first-come-first-serve basis. There might be some months when there are requests every week, and others when there are none. The best thing to do is to check your email frequently so that you can respond to requests as quickly as possible. Sometimes we have longer term assignments, such as helping a client and attorney prepare for a hearing or working on translating a series of internal HIAS documents. 

Why do some clients wait longer than others for their asylum case to be heard?
Because the immigration and asylum legal process is specific and complicated, the wait time for clients varies, often dramatically. Our clients may fall under one of several categories: asylum seeker, humanitarian parolee, SIJ (special immigrant juvenile), TPS (temporary protected status) holder, & more. They may be applying for asylum either affirmatively or defensively. They may have been in immigration detention at a point in their immigration journey, or they may have another legal issue come up at some point while waiting for their claim to be adjudicated. Complicating things further, the Biden administration has announced several large changes to asylum policy, including a policy whereby asylum seekers who most recently submitted applications are heard earlier than those who have been in the backlog, which has now reached almost 2 million asylum seekers. All of these factors and more affect our client's asylum timeline. Please be assured that our immigration attorneys have years of wisdom and knowledge, and they are effective legal advocates for their clients. For more information about asylum backlogs, please click here.


[bookmark: _Toc631268496]Challenges your Client Partner May Face
My partner wants a new job but they’re awaiting work authorization:
· This is a very common challenge that asylum seekers face – HIAS attorneys are very diligent about filing for clients' work authorization, but there is an average wait time of several months. Unfortunately, there is nothing HIAS attorneys can do to expedite the process. 
· Here are some ways you can work with your client as they await their work authorization: 
1) You can work with your partner to identify what their career goals are, and set them up to hit the ground running when their authorization arrives. That could involve doing research on certain fields together, working on application materials such as a resume and form cover letter, arranging for informational interviews in relevant fields, or gathering materials like references, proof of address, etc. 
2) Your client partner may confide in you that they are unhappy with the conditions in their current job. Everyone, regardless of ability to work in US legally, has resources if they've been mistreated in their workplace, and you can share those with your partner. That includes the Legal Aid Society in New York and the Workers' Rights Clinic in DC.  
3) You can guide them towards jobs that may be a good fit for someone who is new to the US, and can help them figure out where to look and what questions to ask of potential employers to set themselves up for good temporary employment (for example, inquiring about consistent hours, method and frequency of payment, and safety measures in the work environment.) Jobs that may be a good fit include: childcare or home care provider, salon technician, auto mechanic, home repair, food service or delivery worker. 

My partner is struggling to find housing:
We are working on developing a resource guide for partners to help their clients find housing! In the meantime, please reach out to HIAS volunteer program staff and we can share resources and provide guidance.
My partner is struggling to set realistic goals:
The work you’re engaged in with your client partner may be slow going! Goals like becoming fluent in English, getting a job like the one they had in their country of origin, or building a new community take a long time to achieve, and working towards them with no smaller intermediary goals may make both you and your partner grow frustrated. It’s important to set goals that allow both of you to see the process you are making.
You can use this worksheet to set general goals with your client partner, and this worksheet to set goals with your partner if you are focusing on English Language learning.
My partner and I are facing communication barriers:
When working with an interpreter, when speaking in a language that is not one of your first languages, or when you’re getting to know each other, it may take some time to begin comfortably communicating with your partner. This is normal, and silence and pauses are okay. Your partner may not be particularly talkative, but that doesn’t mean they don’t want to work with you. In addition to getting comfortable with silence, you can come with topics for discussion prepared, while understanding that your partner likely has their reasons for their communication style that likely are not about you and more about their set of experiences and cultural norms. If you are concerned that your client partner is not comfortable with you after several meetings, you can ask a member of the volunteer program staff to check in with them and check in about how they’re feeling in your match. 
If you have questions about best practices as a volunteer interpreter or translator, you can take a look at our Interpretation and Translation handbook. 
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[bookmark: _Toc668705748]HIAS Background
[bookmark: _Toc590152330]HIAS in the United States
More than one hundred years ago, the Jewish community founded HIAS (originally the Hebrew Immigrant Aid Society) in New York City, the immigrant gateway to America. Supporting Jews fleeing persecution and poverty in Eastern Europe, our founders were guided by the traditions, texts, and history of the Jewish people – a history of oppression, displacement, and diaspora. HIAS has since helped generations of Jews facing violence and remains committed to helping Jewish refugees anywhere in the world. Today, our clients come from diverse faiths, ethnicities, and backgrounds, as do our staff members. We bring our experience, history, and values to our work across five continents, ensuring that refugees today receive the vital services and opportunities they need to thrive. 

In 2022, the global number of displaced persons topped 100 million for the first time and continues to grow. In recent years, nativist politicians around the world, along with social, economic, and climatic crises, have increased the pressure on all refugees, asylum seekers and people who have been displaced in any way. HIAS, formerly known as the Hebrew Immigrant Aid Society, and its US-based affiliates help resettle vulnerable refugees and provide legal protection, humanitarian assistance, and services to help them face the physical, emotional, and spiritual wounds of persecution.

Drawing on our Jewish values and history, HIAS provides vital services to refugees and asylum seekers around the world and advocates for their fundamental rights so they can rebuild their lives.

[bookmark: _Toc871957918]Asylum Seeker & Refugee Statistics
[bookmark: _Toc468660178]The Asylum System vs. The Refugee Program
Like refugee status, asylum is a protection granted to people fleeing persecution based on their race, religion, nationality, political opinion, or membership in a particular social group. Asylum seekers in the United States and refugees in camps overseas must meet the same definition for protection. The difference lies in where and how these groups receive status.

Generally, the term refugee generally refers to an individual whose claim is adjudicated abroad and who enters the U.S. pursuant to that offer of legal protection. 

The term asylum seeker refers to an individual who entered the U.S. without a formal offer of legal protection, who seeks that protection after arrival at a port of entry or from within the United States.

The term asylee refers to an individual who seeks and is granted asylum protection.

There is no cap on the number of individuals that can receive asylum each year. In contrast, the President, in consultation with Congress, sets an annual cap on the number of refugees that can be resettled in the coming fiscal year. This refugee admissions ceiling is known as the Presidential Determination (PD). 

[bookmark: _Toc1239643107]Refugee Facts and Statistics
For the first time in human history, more than 100 million people are displaced from their homes. As the United Nations refugee agency reported on June 20, 2023 there are 27.1 million refugees and 4.6 million asylum seekers across the globe. The report also included a special data compilation through May 2022 showing the millions who fled Ukraine following Russia’s invasion. To put the figures in starker terms: 1 in every 78 people on earth has been forced to flee violence or persecution. Also noted: more than two thirds of refugees come from just five countries: Syria (6.8 million), Venezuela (4.6 million), Afghanistan (2.7 million), South Sudan (2.4 million), and Myanmar (1.2 million).


[bookmark: _Toc948042856]The Asylum Backlog and Our Clients
As of February 2025, over 3.7 million asylum seekers are awaiting a hearing in the United States. This backlog almost quadrupled during the last Trump Administration. Asylum seekers are from 219 different countries and speak 418 different languages. About 3 out of 10 are children under the age of 18 and the leading countries of origin include Guatemala, Venezuelan, Cuba and Brazil. The overall average wait time for an asylum hearing is about 4.3 years, but some areas, wait times can average at 5 or 6 years.
These trends are reflected in the caseload of HIAS Legal: approximately three fourths of our clients are Central American. Our clients have fled Central America for a host of reasons (and often these are intertwined for any one client), notably 1) gang violence and the associated anomie/state weakness and 2) domestic violence.

[bookmark: _Toc1381405991]What Kinds of Support are Available to Asylum Seekers and Asylees?
In 1980, the U.S. Congress passed the Refugee Act, which created the Office of Refugee Resettlement (ORR) and charged the Office with supporting the successful integration of refugees. Since then, ORR has developed an array of programs to achieve this mandate. These programs include everything from health insurance to ESL instruction to employment programs.

In 2000, ORR enabled asylees to begin accessing these programs for the first time. Asylees, like refugees, may also access mainstream, means-tested benefits, including SNAP (the Supplemental Nutrition Assistance Program, or food stamps), cash assistance through TANF (Temporary Aid for Needy Families), Supplemental Security Income, and Medicaid. HIAS’ affiliates across the country are some of the agencies that provide these ORR-funded services. Finally, having received asylum status, asylees are automatically work-authorized. 

In contrast to asylees, asylum seekers are generally ineligible for federal benefits like Medicaid as well as ORR-funded programs. Various states and localities, however, provide alternative forms of support to asylum seekers and other ‘undocumented’ groups. 

Washington, D.C., for example, offers health insurance to residents that are ineligible for other forms of insurance through DC Healthcare Alliance.

Asylum seekers must wait six months after applying for asylum to be able to apply for work authorization. This six-month wait often leaves asylum seekers financially vulnerable; many asylum seekers struggle with housing stability and other basic needs during this difficult, difficult period.

[bookmark: _Toc67049691]HIAS Legal and Direct Services Overview
HIAS’ global headquarters is located in Silver Spring, Maryland. The organization is comprised of three divisions: Operations, Programs, and Public Affairs. HIAS’ US Legal Protection work which includes our asylum work and legal services, US-Mexico border response efforts, and pro bono program is housed within our Programs Division.

HIAS assists over 1200 asylum seekers in the Greater Washington, D.C. and New York City areas with free legal representation. Our volunteer program, which is housed within Social Services in the Legal and Asylum Department, pairs our clients with volunteers to form close partnerships, and taken together, free legal representation, volunteer support, and case management form what we call wraparound services. This past year, HIAS helped more than one million displaced people. As a volunteer, you become a pivotal part not only of our mission to provide a service to asylum seekers, but to make all immigrants feel welcomed and wanted rather than tolerated. 

HIAS’ volunteer program was built specifically to address the lack of resources, social services, and benefits available to asylum seekers. Since asylum seekers do not hold permanent legal status in the United States, they are not eligible for the majority of state and federally funded benefits. HIAS relies on our community of volunteers to offer holistic wraparound support to asylum-seeking clients.

[bookmark: _Toc279561876]Volunteer Forms and Certificate of Translation
Our volunteer forms can be found on the following pages. Each form will also be posted as a separate file in Better Impact, to be accessed, downloaded, and viewed independently at any time. This handbook will be posted in Better Impact as well.



We have made every attempt to be accurate, but policies and procedures can change. If you become aware of any information in this handbook that should be updated, please contact the Volunteer Coordinator.
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