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Request for Proposals (RFP)
ECHO FPA ex-ante assessment

Background

HIAS Europe is a European Jewish humanitarian organisation registered in Belgium, with its office in Brussels. Its programming focuses on assistance to forcibly displaced people around the world, primarily in Africa and Latin America. Within the EU, HIAS Europe operates in close partnership with local Jewish communities, organisations and individual activists. Programming outside the EU is implemented through HIAS country offices and local NGO partners.
HIAS Europe is seeking a qualified audit firm to conduct an ex-ante assessment in accordance with the Terms of Reference for the Independent assessment report concerning the fulfilment of the conditions for an EU humanitarian partnership certificate.
The assessment described in this RFP will be conducted remotely and/or at the HIAS Europe office in Brussels, with support from the HIAS Europe Director, Director of Operations, Programmes Manager, EU Partnership Manager, and administrative and finance personnel. Any other logistical arrangements will be the responsibility of the selected audit firm.
The objective of this RFP is to identify and contract a qualified audit firm to assess HIAS Europe in accordance with the DG ECHO Terms of Reference for ex-ante assessment. Bidders should pay particular attention to the requirements regarding auditors’ qualifications, professional certifications and memberships, independence, and the composition of the audit team.
The expected outputs/deliverables are:
· Ex-ante assessment report, including annexes, using the templates provided by DG ECHO, where applicable
· Practical recommendations for organisational strengthening and improvement, clearly distinguishing any mandatory findings from advisory recommendations
Timeline: 
It is envisaged that the assessment will be implemented during the fourth quarter of 2026, and that the draft report will be submitted to HIAS Europe by 15 January 2027. The expected duration of the assignment is approximately one month.
Bidders should include an estimated timeframe for completing the full scope of work within their proposal, including key milestones for document review, interviews, draft reporting, management comments and final submission.
Selection criteria: 
Proposals will be scored using the following criteria:
· Management criteria: the bidder’s experience with similar assignments, performance on comparable projects, available facilities and resources, and proposed approach to managing and controlling the assignment. (0–35)
· Technical criteria: the bidder’s understanding of the required services, proposed methodology, relevant qualifications and certifications, registration and insurance, and overall technical capacity. (0–35)
· Cost criteria: reasonableness and competitiveness of the financial proposal, including whether the proposed fee is within an expected market range and provides value for money. (0–20)
· Timeline and availability: ability to complete the assessment within the required timeframe, including availability of key personnel. (0–10)
The maximum total score is 100 points. Proposals will be evaluated against the criteria and weighting set out above.
The bidder must fulfil the auditor requirements specified in the DG ECHO Terms of Reference for ex-ante assessment, including any applicable requirements concerning independence, professional standing, qualifications and team composition.
Application: 
All standard proposal formats are acceptable provided the following information is included: 
1. Name, address, telephone number and email address for principal contact. Please state which office will be responsible for managing the contract;
2. A brief outline of the firm and services offered, particularly details of previous experience providing external audit or assurance services to the non-profit sector and international non-governmental organisations. Any experience with DG ECHO in general, and with its ex-ante assessment process specifically, should be noted.
3. Names and professional qualifications of the senior personnel who would provide the services. Please also provide individual CVs for all personnel who would work on the assessment.
4. A description of the proposed assessment methodology, including the planned approach to document review, interviews, testing, reporting and quality assurance, as well as a proposed timeline.
5. Names, addresses, phone numbers and email addresses of at least two clients with a similar sectoral background and/or comparable scope of operations to HIAS Europe who may be contacted as references.
6. Financial proposal: please provide a fee schedule, including estimated hours by position and any anticipated reimbursable costs, to complete the assessment.
Any inquiries concerning this solicitation should be addressed to the following designated contact: Michel David (michel.david@hias.org). All questions should be submitted in writing by email. Bidders should note that all clarifications and exceptions must be resolved before the submission deadline.
Interested firms should send an electronic version of their proposal by email, including all supporting documentation, to Michel David (michel.david@hias.org). RFP responses are due by August 15, 2026. Vendor selection is expected to be completed by September 1st 2026. 
HIAS Europe emphasizes that all respondents will receive full consideration without regard to race, colour, religion, sex, national origin, disability, age or sexual orientation. As a condition of contracting, HIAS Europe will require the selected service provider to sign and comply with its organisational Code of Conduct and any other applicable safeguarding, ethics, data protection or procurement requirements.
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